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A Good Manager
There are qualities that I find in managers and gauge them to conclude whether the manager is good or bad. In most organizations, their performance has been outstanding for a long time because of their excellent management. A competent and experienced manager leads the organization in the right direction that enhances its good performance. I consider several things to conclude that a manager is suitable and fit to lead an organization. 
	One of the qualities I consider in a manager is their ability to match the purpose of an organization with the team goals. Many companies are massively transforming their operations into updated ones in terms of technology, innovations, competitions, and regulatory changes in modern times. This calls for the companies to be dynamic to change and adapt to these advancements. A good manager will not only direct their subjects to perform tasks, but they will also guide them to perform them. Connection of job with an organization's mission makes employees feel their responsibilities are essential in the running of the organization (Carmichael, 2017). 
	I also believe that a good manager ought to be empathetic towards the employees. Empathy is an essential driver of a manager who realizes good performance in his organizational operations. Their employers perceive manager who is empathetic towards the employees to be excellent performers. The importance of an empathetic manager is that he can understand what the employees go through emotionally. They understand the feelings of their employees. For this reason, they can communicate with them effectively and deal with problems professionally. Through empathy, managers create a good bond with their employees and enhance their long-term relationships (Beenen et al., 2021). 
	In the delegation of tasks, good managers distribute them among the employees effectively. They have strong faith in their employees in their ability to approach the assigned tasks. Good managers delegate the tasks to the employees to enable them to develop strengths and learn new skills that they may be unfamiliar with. These managers do not assign the employees their duties randomly; they realize their potential and give them the tasks accordingly. This ensures that the job is handled by the right person using the necessary tool and methods. Some of the things that good managers consider in delegating tasks are talents and potentialities among the team. The result of this is an overall improvement of efficiency within the company. It also inculcates confidence among the team members in the activities they perform (Carmichael, 2017). 
	Additionally, I perceive managers who set clear expectations and goals of an organization to be effective and development-minded. Clarity acts as a pathway to outstanding performance in an organization—many employees who are unaware of the plans they are supposed to achieve result be much stressed. Good managers are straightforward and specific on what to expect from their employees. They don't expect the employees to follow vague and broad instructions. For this reason, they are not confronted with the challenge of ambiguity. Clarity of ideas is a quality that a good manager owns. They use it to set expectations that the employees should meet according to their ability. 
	Lastly, I consider a good manager as one who makes communication with the team a priority. Harmonious relationships between the managers and the employees are achieved only when there exists effective communication between them. Such managers invest their energy and time by enhancing a smooth flow of communication during an assignment. Good managers use communication to solve problems and communicate the right direction that employees should adopt (Ramzova, 2018).  
	An example of people that I consider to be a good manager in the world is Mark Zuckerberg. He is a transformational and charismatic manager. Many people would think that he spends most of his time thinking about how to manage Facebook. However, this is not the case. He has high levels of communication skills which he employs as the primary skills of running his business. Through communication, he ensures that his employees meet his clear expectations and goals in a timely and efficient manner. He works closely with employees and ensures that they realize their potentials by exposing them to new daily skills (Harasymiw, 2019). 
	Barack Obama is another leader that I consider an effective one in this world. Communication is a crucial element that defines a good leader or a manager; this is not an exceptional case with the former president of the United States, Barack Obama. He possesses excellent communication skills such as reading, speaking, writing, and listening skills. He is a leader who could positively engage with anyone in a conversation. When he was a president, he could not discriminate against his subjects basing on their gender, race, age, and background. For these reasons, he deserves to be credited as a good leader (Rich, 2019). 
	In conclusion, a good manager or leader is defined by how he runs an organization and treats his subjects. These have a significant influence on the performance of an organization. I believe that desirable characteristics such as empathy, effective delegation of duties, managers with clear expectations, effective communicator, and one who matches purpose with team goals make up an effective leader. 
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